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Musi Rawas Regency, based on data from the P3MD Secretarist (Village Community Empowerment Development Program) as of September 2019 there

are approximately 182 BUMDes business units. This research aims to obtain the results of evaluation of the successes and failures in the establishment of

BUMDes, in order to obtain alternative models for the implementation of the next BUMDes establishment, in line with the research roadmap that has been
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compiled. Data collection techniques are carried out by means of the dissemination of questionnaires, interviews, observations and documentation with TR

data analysis used, namely descriptive and explanatory statistical techniques. The establishment of BUMDes is considered important because it has a role
as a bridge to create the welfare of the village community through an independent village making the village mere financially empowered. This means = e
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became booming and 2 warm discourse in other villages, which also wanted to establish BUMDes, as well as BUMDes in some villages that have not
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