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CHAPTER I 

INTRODUCTION 

 

1.1 Research Background 

Planning and controlling is one of the indicators required by the 

management to decision making. Therefore every business activities need of 

planning and controlling good to achieve the purpose of the company. Planning 

and controlling is information can be instrumental performance evaluation of an 

enterprise. Accounting management provide information on the determination of 

planning the cost of the future for the purpose financial is intended and the 

information about the outcome of the actual cost than the cost is budgeted. 

Atkinson (2007:6) stated that accounting management informed internal decision 

made by employees and managers, serves give feedback and control of the 

performance of operations. 

One of the ways to see its function for planning and their controlling of 

capable of being walked in accordance with the expectation for by taking into 

account in connection with the management control system. In connection with 

the management control system is also expected it should be supported by the 

good organization structure. An organization structure that started as manifested 

in the form of the cost center structure of responsibility centers. The responsibility 

center reports on the is units an organization that started as the bank was led by 

who is in charge of manager on the activities of the responsibility center reports.  
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Accounting responsibility is not the new ways to control cost of the 

company, either production cost or another cost. Responsibility accounting 

defined as a process which describe by activities such as collecting, calculating, 

saving, analyzing, reporting, and processing information, stated by Hansen and 

Mowen which translated by Deny A. Kwary (2009:4). In the development of 

accounting responsibility divided into three stages, such as traditional accounting, 

accounting based activity, and accounting based standard cost. There have 

function to keeping cost efficiency, managing expenses cost appropriate with 

planning, and using in measure job performance of each responsibility center.  

Company during generally have aims to be reached, in the form of 

maximum profit, survival, growth of the company and created welfare community 

members. Environmental influences and development of a company increasingly 

complex caused duty management the top in achieving its objectives company 

gets difficult and complex also. To overcome these issues so companies should 

get of the required information for the purpose of decision-making. 

The role of accounting is needed especially to obtain the information. The 

role of manager is necessary to actualize the role of accounting as a monitoring 

the accountancy system known as accountability. Information accounting 

accountability is a system developed in such a way in conformity with nature and 

activities with a view to company each unit organization can be responsible for 

the results of the unit under control. According to this system, unit in the structure 

divided into responsibility centers, it forms the responsibility center of the 

hierarchy in the structure.  
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The assess performance can be defined as an assessment periodically the 

effectiveness of operational an organization, company, and employees according 

to the target, standard, and criteria which determined first. Responsibility 

accounting is a system that measures various the results by any responsibility 

center, according to of the required information by managers to operate 

responsibility centers as part of control system management (Hansen and Mowen, 

2009:560). Responsibility centers are a part in an organization that has control of 

the cost, profit, investment, and revenue. Responsibility center is comprised of 

four types of centers, namely cost center, revenue center, profit center, and 

investment center (Hansen dan Mowen, 2009:560). 

PT. Bank Mega Tbk is private bank that doing business in commercial 

banks, which provide service of collecting fund from people in the form of 

savings accounts, time deposits, certificates of deposit, and savings, give credits, 

issuing owes, and so on. PT. Bank Mega Tbk have mission to realize good 

relationship that integrated with customers through excellent financial services 

and the best organizational performance ability, also to increase the value for 

stakeholders in Palembang. 

In the context of evaluation of the performance of meanwhile the housing 

complex manager especially to the cost center, the author of this paper, see that 

the amount of responsibility accounting information reports is prevalent in efforts 

which is needed. But at the same time, to yield responsibility accounting 

information reports on the good manners and morals. There is a need for the role 

and the implementation should be made of the responsibility accounting reports in 
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PT. Bank Mega, Tbk. Based on the background here, so writers interested in 

taking part to write the script in title “The Role of Responsibility Accounting in 

Evaluating the Performance of Cost Center (Case Study in PT. Bank Mega 

Tbk, Palembang)” 

 

1.2 Research Problem 

Based on followed background, so problems in this research is how the 

role of responsibility accounting in evaluating the performance of cost center in 

PT. Bank Mega Tbk, Palembang. 

 

1.3 Purpose of Research 

Purpose of this research is to know the role of responsibility accounting in 

evaluating the performance of cost center in PT. Bank Mega Tbk, Palembang. 

 

1.4 Research Contribution 

Based on followed functions of research, so advantages of this research 

divided into two kinds, such as : 

2.1 Theory 

a. The result of this research is expected to provide a valuable 

contribution in the development concept, especially in regard to 

the accounting responsibility. 

b. The result of this research can be used as a reference for the 

research activities which relevant with this research. 
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2.2 Practice 

a. Give information and input information about the role of 

responsibility accounting in evaluating the performance of the cost 

center. 

b. Give contribution in knowledge and information to companies, 

students, and also other parties related to accounting 

responsibility. 

 

1.5 Research Methodology 

1.5.1 The Scope of Research 

Objectivity of this research is PT. Bank Mega Tbk, Palembang, South 

Sumatra. In PT. Bank Mega Tbk, manager of central cost take responsibilities to 

arrange costing plans and spending which happen in their following departments, 

related to that statement researcher interest to know how the role of responsibility 

accounting in evaluating the performance of cost center in PT. Bank Mega Tbk, 

Palembang. 

 

1.5.2 Research Design 

The research is qualitative. According to Herdiansyah (2012), the 

qualitative study is a scientific research aimed at to understand a phenomenon in a 

social context naturally with the process interaction deep communication between 

researchers to the study. The study is done by using the method case study. Study 

case was a research qualitative trying to find meaning, investigate the process and 
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gaining insight and a deep understanding of an individual, a group or the situation 

(Emzir, 2012). 

 

1.5.3 Types and Sources of Data 

Require data relating to the problems faced by. Kuncoro (2011), defines as 

a population data the required information for a decision making. 

1.5.3.1 Types of Data 

Analysis and discussion exercised toward problems in this research using data 

qualitative. Types of data on to research are : 

1. Qualitative Data 

Qualitative data is data not in the form of numbers (Firdaus, 2012). 

Qualitative data in the form of the data which is the discussion and explanation 

in an object research namely PT Bank Mega Tbk, Palembang, for example, the 

data about the image the common company. 

2. Quantitative Data 

Quantitative data is shaped numbers (Firdaus, 2012), for example, the data 

in the form of financial reports. 

 

1.5.3.2 Sources of Data 

Source of data in this research is secondary data, namely data which take 

from PT Bank Mega Tbk, Palembang. Based on the sources, data in this research, 

such as : 
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1. Primarily Data 

In the form of subject obtained directly from interviews in PT. Bank Mega 

Tbk, Palembang. 

2. Secondary Data 

In the form of internal obtained from the object researched even as the 

structure of the organization and performance at PT. Bank Mega Tbk, 

Palembang and data from text books concerned with the title research and 

journal by previous research. 

 

1.5.4 Data Collecting Method 

According to Sugiyono (2013:2), data collecting method is the most 

strategic ways in researches, because main goal in researches is collecting data. 

There data collecting method which used in this research : 

1.5.4.1 Interview Method 

According to Esterberg in Sugiyono (2013:231), interview is the meeting 

of two persons in order to exchange information and idea through question 

and answer, so that it can be constructed meaning in a particular topic. 

 

1.5.4.2 Observation Method 

Sutrisno Hadi in Sugiyono (2013:145) stated that, a process that is 

composed in a variety of biological and psychological. Two of the most 

important processes are observation and recollection. 
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1.5.4.3 Documentation Method 

According to Sugiyono (2013:240), document is the record of the events 

that have already passed. Document that shaped the writing are the daily 

record, history of life, story, biography, regulations, policies, and so on. 

Document that shaped the pictures are photo, life image, sketch, and so on. 

Document that shaped the work, for example works of art can be in the 

form of image, film, and others. The study of documents is a complement 

of the use observation and interview methods in qualitative research. 

 

1.5.5 Analysis Method 

Data analysis is the process of systematically searching and compiling the 

data obtained from interview, fill notes, and other materials, so it is easy to 

understand, and its findings can inform other people (Bogdan in Sugiyono, 

2013:244). Data analysis method used in this research approach is qualitative 

descriptive analysis that is the method which the data was collected, compiled, 

interpreted, and analyzed in order to provide information for solving problems 

encountered. Based on this research, researcher will collecting, preparing, and 

analyzing data in form of manager performance reports, so it will show a detailed 

description about the implementation of responsibility accounting in evaluating 

the performance of cost center in PT. Bank Mega Tbk, Palembang. 
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1.6 Theoritical Framework 

The theoritical framework of this research as following : 

Picture 1 

Theoritical Framework 

 

 

 

 

 

 

 

 

 

 

 

 

Sources : Processing by many sources 

 

 

 

 

 

The role of responsibility accounting 

in evaluating the performance of cost 

center (case study in PT. Bank Mega 

Tbk, Palembang) 

Understanding theoritical 

framework 

Collecting data from 

research objects 

Analyzing data from 

research objects 

Making conclution and 

suggestion about the research  
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1.7 Writing Systematics 

This script consists of five chapters, each chapter arranged systematically. 

Thus, illustration relationship in each chapter :  

CHAPTER I : INTRODUCTION  

This chapter explained background, problem formulation, purpose of study, 

research contribution, and writing systematics which is script writing framework 

as a whole.  

CHAPTER II : LITERATURE REVIEW  

This chapter explains about theories and references that relevant with the topic. 

Moreover, those will be used to support in writing process of this research. 

CHAPTER III : GENERAL OVERVIEW OF RESEARCH  

This chapter explains about general description of object of research such as 

history, business activities, company’s strategy and organization structure of PT. 

Bank Mega Tbk, Palembang. 

CHAPTER IV : RESULT AND DISCUSSION  

This chapter explains about the role of responsibility accounting in evaluating the 

performance of cost center in PT. Bank Mega Tbk, Palembang. 

CHAPTER V : CONCLUSION AND SUGGESTIONS  

This chapter make conclusion about this research, explains about suggestion for 

further research and also about the implementation of responsibility accounting in 

evaluating the performance of cost center in PT. Bank Mega Tbk, Palembang, and 

describe about weakness of this research. 
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