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RINGKASAN

PENGARUH BIAYA OPERASIONAL TERHADAP KINERJA OPERASI
DAN PEMELIHARAAN SISTEM IRIGASI PADA DI. SEIL SIULAK DERAS
KABUPATEN KERINCI

Frans Dhana; Dibimbing oleh Dinar D.A. Putranto, Betty Susanti

Kinerja operasi jaringan irigasi ditentukan oleh layaknya kualitas operasional yang
dilaksanakan. Keterbatasan dana dapat mengakibatkan satu atau beberapa kegiatan
tidak terlaksana, karenanya pengelola harus memilih prioritas kegiatan operasi dan
pemeliharaan yang akan dilaksanakan. Daerah Irigasi yang berada pada Kabupaten
Kerinci adalah Sei. Siulak Deras yang merupakan kewenangan pemerintah pusat,
namun dalam pelaksanaan operasional dan pemeliharaannya  sepenuhnya
dilaksanakan oleh Dinas Pekerjaan Umum dan Perumahan Rakyat (PUPR) Provinsi
Jambi. Permasalahan yang terjadi DI. Sei minimnya pengalokasian dana anggaran
operasi dan pemeliharaan,mengakibatkan pemeliharaan tidak optimal karena
kerusakan tidak tertangani semuanya,sehingga operasi dan pemeliharaan tidak
berjalan sebagaimana mestinya. Hasil Pemeriksaan terhadap kondisi fisik jaringan
irigasi,dilakukan melalui penelusuran jaringan dengan melibatkan pengamat dan
juru ukur,dilakukan penilaian terhadap kinerja jaringan.

Diperoleh nilai indeks kinerja jaringan irigasi Daerah Irigasi Sei. Siulak Deras
Kabupaten Kerinci adalah 61,90% Berdasarkan analisid total biaya operasi dan
pemeliharaan prasarana fisik jaringan irigasi adalah sebesar Rp 4.867.501.000,00.
Hasil perhitungan nilai satuan biaya jasa pengelolaan sumber daya air (BJPSDA)
Jaringan irigasi DI. Sei Siulak Deras menunjukkan bahwa,nilai satuan biaya
pengelolaan yang tinggi akan berpengaruh terhadap bobot indeks kinerja
jaringan.Dengan  bobot indeks kinerja sebesar 61,90% dibutuhkan biaya
pengelolaan sebesar Rp. 1200 per m? sesuai standar kebutuhan biaya satuan BJSDA

Kata kunci : Kualitas Operasional,Indeksa  kinerja,Nilai satuan biaya
pengelolaan
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SUMMARY

THE EFFECT OF OPERATIONAL COST ON OPERATION
PERFORMANCE AND MAINTENANCE OF IRRIGATION SYSTEM IN
THE IRIGATION AREA OF SEI. SIULAK DERAS IN KERINCI
REGENCY

Frans Dhana; Supervised by Dinar D. A. Putranto, Betty Susanti

The performance of irrigation network operations is determined by the quality of
its operations that have been implemented. Limited funds can result in one or
several activities being halted. Therefore, managers have to choose the priority of
operations and maintenances that will be carried out. The Irrigation Area in
Kerinci Regency is located in Sei. Siulak Deras. Such an area is under the
authority of the central government, However, its full operational and
maintenance is conducted by the Public Works and Housing Agency (PUPR) of
Jambi Province. The problem that afflicted the Irrigation Area was the lack of
allocated funds for its operation and maintenance, resulting in poor maintenance.
It so happened since all of the damage was not fixed, preventing the operation and
maintenance from running well as expected. The inspection on the physical
condition of the network irrigation was conducted through a network search by
involving observers and surveyors. From there, an assessment of network
performance was conducted.

The index performance of the Irrigation Area network in Sei. Siulak Deras Kerinci
Regency was 61.90%. The analysis of the total cost of the operational and
maintenance of physical infrastructure of irrigation networks showed that it
reached IDR. 4,867,501,000.00. The result of cost analysis for water resources
management services (BJPSDA) of the Area Irrigation network in Sei. Siulak
Deras shows that a high unit value of management cost will affect the weight of
the performance index network. With a performance index weight of 61.90%, a
sum of IDR. 1.200 per m® is needed for the network management. This budget is
according 1o the standard unit cost requirement set by BJPSDA.

Keywords: Operational Quality, Performance Index, Unit Value of Management
Cost
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