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Role Analysis and Mandor Functions on Bridge and Building Construction Projects in

' District Ogan Komering Ulu

xiii + 86 halaman, 24 tabel, 6 gambar

RINGKASAN

. Mandor dinilai sebagai salah satu faktor kunci keberhasilan kegiatan konstruksi, namun pada
' kenyataannya peran dan fungsi mandor tersebut belum berjalan dengan efektif.

. Penelitian ini bertujuan untuk mengidentifikasi dan menganalisis harapan terhadap peran dan
- fungsi mandor dinilai oleh owner, kontraktor dan tukang sexta kepuasan terhadap peran dan
- fungsi mandor dinilai oleh owner dan kontraktor.

Penelitian ini menggunakan pendekatan kuantitatif yaitu dengan melakukan survei dengan

. kuesioner kepada responden. Teknik pengambilan sampel dalam penelitian ini adalah
. purposive sampling. Sampel yang diambil dalam penelitian ini yaitu 20 proyek dengan -
. rincian 10 proyek jembatan dan 10 proyek gedung pada tahun 2016 di Kabupaten Ogan
- Komering Ulu. Responden yang diambil merupakan orang-orang yang terlibat dalam proyek
. tersebut seperti owner, kontraktor, dan tukang dengan total keseluruhan 80 orang dengan
- rincian pada masing-masing proyek (baik proyek jembatan maupun proyek gedung) yaitu 1

- orang owner, 1 orang kontraktor, dan 2 orang tukang.

Hasil penelitian perbandingan antara harapan dan kepuasan terhadap peran mandor menurut
owner pada proyek jembatan yaitu pada peran juru bicara dan pengendali gangguan (100%)
sedangkan kepuasannya (40%). Sedangkan fungsi mandor yaitu harapan pada fungsi
pengorganisasian (90%), sedangkan kepuasannya (40%) dan fungsi pengendalian (30%),
sedangkan kepuasannya (60%). Menurut kontraktor pada proyek jembatan yaitu harapan
pada peran pemantau (80%) sedangkan kepuasannya (10%). Fungsi mandor menurut

- kontraktor pada proyek jembatan yaitu harapan pada fungsi perencanaan (10%) sedangkan
. kepuasannya (60%). Perbandingan antara harapan dan kepuasan terhadap peran mandor
- menurut owner pada proyek gedung yaitu peran pemantau (60%) sedangkan kepuasannya
- (50%). Fungsi mandor menurut owner yaitu harapan pada fungsi pengorganisasian (80%)
- sedangkan kepuasannya (40%). Menurut kontraktor pada proyek gedung yaitu harapan pada
- peran pemantau (70%) sedangkan kepuasannya (40%). Fungsi mandor menurut kontraktor
- pada proyek gedung yaitu harapan pada fungsi pengorganisasian (70%) sedangkan
- kepuasannya (30%). Dari penjelasan di atas disimpulkan bahwa harapan kontraktor dan
- owner rata-rata lebih besar dari pada kepuasannya.

Kata kunci: Peran, Fungsi, Mandor
Kepustakaan: 21 (1995-2015)
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SUMMARY

Role Analysis and Mandor Functions on Bridge and Building Construction Projects in

- District Ogan Komering Ulu

Scientific papers of Thesis, Juli 2018
Rengki Vrayudha: Guided by Maulid M Igbal and Mona Foralisa Toyfur

Role Analysis and Mandor Functions on Bridge and Building Construction Projects in

- District Ogan Komering Ulu

xiii + 86 pages, 24 tables, 6 pictures

SUMMARY

- The foreman as one of key factors in the success of construction activities, but in reality the

role and function of the foreman has not been effective.
This study aims to identify and analyze expectations for the role and function of the foreman

~ assessed by the owner, contractor and workers and satisfaction with the role and function of

the foreman assessed by the owner and contractor.
This research using a quantitative approach that is by conducting a-survey with

~ questionnaires to respondents. Sampling technique in this research is purposive sampling.

The samples taken in this research are 20 projects with details of 10 bridge projects and 10

- building projects in 2016 in Ogan Komering Ulu Regency. The respondents were people

involved in the project such as owner, contractor, and workers with a total of 80 people with
details on each project (either bridge project or building project) 1 owner, 1 contractor, and 2

~ the workers. The result of the comparison between expectation and satisfaction with the role
~ of the foreman according to the owner on the bridge project is on the role of spokesman and

disturbance handler (100%) while the satisfaction (40%). While the mandor function is the
expectation on organizing function (90%), while the satisfaction (40%) and control function
(30%), while the satisfaction (60%). According to the contractor on the bridge project is the
expectation on the role of the observer (80%) while the satisfaction (10%). The function of
the foreman according to the comtractor on the bridge project is the expectation on the

. planning function (10%) while the satisfaction (60%). The comparison between expectations
- and satisfaction with the role of the foreman according to the owner in the building project is
the role of the monitor (60%) while the satisfaction (50%). The function of the foreman
- according to the owner is the expectation on organizing function (80%) while the satisfaction
- (40%). According to the contractor on the building project is the expectation on the role of

the monitor (70%) while the satisfaction (40%). The function of the foreman according to the
contractor on the building project is the expectation on organizing function (70%) while the

- satisfaction (30%). From the above explanation it is concluded that the expectation of the
- contractor and the average owner is greater than the satisfaction.

Keywords: Role, Function, Foreman

- Literature : 21 (1995-2015)
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Demikian surat tugas ini dibuat untuk dapat dilaksanakan sebagaimana
mestinya dan penuh tanggung jawab.

Indralaya, & Juli 2018
ckan,

Prof. Ir. Subriyvey Nasir, MS., Ph.DD
NIP. 196009091957031004

Tembusan :
Koordinator Magister Teknik Sipil FT Unsri



EREI0p] e :,. ._
[ CEwequiad RIOE ANf

Taf

Apjasop) fuuasmduy
[oum AU | SN
T Jo wnsoduiy

Fuequizpg

nedupay ponsipgny
IO UBISERRG 22UMH|ISYY
UL, up werdo g
WHRIOEY [ 2RLL

S EUTUER N EY] A] f

LIN LS TSR] Tunly N T
LI CURASURIL 100 3] "I ]
L EoESuy

Y0 LS L iy f
SITEADL I pIReR O

| 5 (HI0T NALLNAS)

Furquiaieg
(1L [E T  ETTTT TETTyr ETETIT (TTTTR N
LESEMEY TR (NG RN [IEEHTEN

BISIUApH)
HumguezE g ‘g1 0g Snp
b TRIOT MALLNAS)
Ao Suiaamdug

P ABOJOUWAD | AN
FUNERWIC] J0 s A

POy

ud sy Funasmiuy

Jo dioy 3ms awnjos,
PRITY U0 R SRSy
SR UF 53]

LN LS fumsng Anag i ey |

i
|
I
!

S CBUNUEIO] EY] 8] F

LM ° 18 "BSI[RIO ] BUQ]Y] U
Ol "L LS I g [
L EOEEU

LI “UEASUmTY W07 1) a T

AGD UEP T M W0 uiBsac)
apogapy UETUIR PRI UD QEIE Awnjnp

£5F 1 1S
I TSR us sy
FIORIFIBOCE0ED

N A 1230y

o

(8F : N
AL EEL | e iy
B0 IFLEOETOED

LW LS TIESng ANl 10D BNy

% AL 0 I9AL] S 2L Sh D] Iy e apag ) | depein wiesag) Eaummy  guefuag ALMISOC) g |

Suampmg EEqng indua,g wyy, Aupgu g uasog) s153), |Upnp (TE] W ! b LTSI

‘rARIMLIG SENISIDAII Yluya ] seymye ] (1dis ioya ] smsiSepy 1piis wmidol emsiseyey s1sa ] uel(f) Suiquiguia u3so(] BWEU-EIEN JR1JR(]

Q10T N & : edSue]
S10T/ Pd-LOVE 6N woeeft IOWON
eAelimug seysioaluf Jluya ] seynye,] ueyaq] sedn ] jeung : uerdwe

E..._m.t....:.:.n&..ﬁ:..: 14 5] | pLOES n.,._ LLo) DPNLNE]
‘6ELORS (1120 uodaa), 2990 41| WSO "qeY BAR[RIPU] ZE WY UInunqerd Suequiajeq uejeq Mj
!
/ A

AINMAL SVLINAVA

VAVIIMIUMS SVLISUHIAINN

|
[DONLL NVIIAIANT NV IDOTONMNAL ‘LAST NVIIALNAWTM F/.ﬁ ,{L(\



]|

EISIMAPU]
“duwqueed 910z &op
S TRIOT MEL1 NAS)
Aasen Souawmdong
pUe SSO[0WE3 [ FEXMIp]
ST Jo wnsodueis

peddiy [euaena )

11 W ppnIRERE b e L T T s |
PIULE: [y URlIng L TS Iy By K] Sunguuayiz | WppRIEpE] PRy Lo - 1y |
= U WU ChYd LI 1S s wag | ueypng wiepung Fusdumia] oeegdueiagay ANPRSEU] Ui |
Fundo)aan o LpqIses] e IS5 LS UasnEy AWMBa A 7 | s Junpary urE QU [E081£ 18922060 |
P [RRRUL] [ © oL AW LS umsng g iy S Tubp g pUrEI g ] | sy iy i Lk LIE [} BS1AY i
2SI
“RBURQUESE] "FI0E AT

St TR10T NALLNESD
Ajasop] SuLazuEu g
U Afojowyas | ma)onp]
Fundaanrg go wm sodis
A5 SSLPL AR T g

shsye fed op Aupae AW ULS TSm0 B0 3] T Ot - Jymg |
dusn sy UYL 1% S s | FNT RN TR TR ) ANrysE U] i
EABnsI jo aoied BT Qi BUUENAf BN 3] T | EAaeunsny  esdg  gdiep] depegeny Awg FIOE T EN97 T0E0
% iz S L IWCT LS muEsng Anag] A BNl SH ‘b W el a1 | on ssaudunpg wep Avg on Aupgy wmifiey uing AppH ympeg |y
BISMEIILI

RuBquesi] “ging Ao
b (310 NALLMAS)
Aaaop] Suussmdn g

pue SFO[OWLERD [ XM
dniauzy Jo wmsedils

LML RISEILNG

YInog “peg Auag e G SUR] MRS 1 CE
-y Bumfine] e Spmg L Pt At o L DAL U il -2y
LY Y AU I LA CURASURLRG 0T N a0 ) LTV (YN CET T ST TR EIT e
S2NAIAE M0 EHE Y Cod CU =TV T T s T O pife- vy i | e Sumasg atu ] i goge g SR TE1R97 040
Aarag o sEkpey EENS AN KT By S by g pemepy il p | Suedwmong  uesenday meyBu L esiEoy SRy ASD R €
ISERNGNY v wn g, T L] UXS0 SEEA L qupar | TR OY b b PR AR N 08

prowrsun@iLsuny g sod 1#L08S (11L0) apue]
"6CL08S (T1L0) vodaja], Z9o0E 1T UETO "qey BAB[RIPUL € W YINWNGE]] Sunquis|ig uejef }

u.IJ.RJJ
MINMAL SVLINVA { y
VAVIELIMIUS SYLISHIAAINDN / )
...mf.rr\.\qyl\

[DONLL NVMIAIANTd NVA D0 TONMIL “LAST NVIHALNINTH



('yd S “us

FO01£0L86160600961 "dIN

ALIQNG “J] "JOI(]

;_E_umw

RSP
uBUg “F10T Anr
$ob (RI0T NALWAS)
Lppaopy Fussauibug

i AFCOULIA [ [0
g jo wmsedinis

™
Fuuaway uedp) e

L “SUp] LR, 3] CE

1] SLa ] UORanIe S SN U g Y] )Y 2.1 B

Fmppmg pre 23pUgl O " LS IR TE3g 17y ey el usmdngey ip Sunpan INIEMNSEAU] UMLER IR

e SUOTIUN] JPURGY D EIEFY LT LS EsEag vy ag] L | UMD uERQUIT sysuey]  Yaknad-jadan STORIEIRYT IO
LY PUE SIEAELY [0y I, A ULS nuesns g i TnaYy S Tegh I PR eped Bopuepy 1s3ung uEp URIag WSIELY .w._._w..._.hE__... {2uay K
Ky ELLHULH induag wip, Huyguipquag uasog) slsa ] mpar Y

[IECN P b L

praeusunEusuny 19 sod #0085 (11L0) 2punxey
‘GELORE (1 120) vodaja), zogpe 1| ued0 quy eARRIPU] 7€ Y IMWNGeL] Suequidjed uepep }W{;

MINMHAL SYLINMVA

I99NLL NVITATANTd NVA ID0OTONMAL ‘LASRI NVRIZINAWI

¢
VAVIIMIHS SVLISHHAAINI L
Ly




) UNIVERSITAS SRIWIJAYA
! FAKULTAS TEKNIK

w Jalan Palembang Prabumulih kKM 32 Indralaya Kab. Ogan llir 30662 Telepon (0711) 580739,
Faximile (711} 580741 Pos Bl Nunsrif@unsri.ae, id

1
hy
{

/\( :::Iﬁn KEMENTERIAN RISET, TEKNOLOGI DAN PENDIDIKAN TINGGI

Nomor : 233y(IN9.1.3/DT-Pd/2018 4 Juli 2018
Perihal : Undangan

L I

Dosen Penguji Program Studi Magister Teknik Sipil
Fakultas Teknik

Universitas Sriwijaya

Dengan Hormat, mengharapkan kehadiran Saudara pada acara Ujian Tesis Program
Studi Magister Teknik Sipil Fakultas Teknik Universitas Sriwijaya pada :

Hari : Rabu
Tanggal  : 11 Juli 2018
Waktu : WIB s/d selesai

Tempat : Ruang Seminar Program Studi Magister Teknik Sipil
Fakultas Teknik Universitas Sowijaya

Deemikian atas kehadirannya disampaikan ucapan terima kasih,

Kickan,

Prof, Ir. Subriy sir, MS., Ph.D
NIP. 196009091
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